Mission

The Safety and Security Committee is dedicated to fostering a secure, safe, and peaceful living
environment for all residents within our homeowners association. Our mission is to enhance
community safety through proactive measures, education, and collaboration. We aim to identify
potential risks, promote awareness, and implement effective strategies to ensure the well-being of
every homeowner. By working together with residents, local law enforcement, and emergency
services, we strive to create a safe, welcoming, and resilient community for all

Appointment

Members of the committee must be nominated by a Director and approved by a majority vote of the
Associations’ Board of Directors. Committee members are selected based on willingness to
service, having relevant experience and willingness to take an objective approach to the review and
discussions of potential changes. Committee members are provided copies of the “Mission
Statement” and HOA’s “Principles of Success” and asked to acknowledge and accept the
responsibilities, time requirements and operating standards.

Term

Committee Members serve at the pleasure of the majority of the Board of Directors and will be
appointed on an annual basis at the start of each June to May operating year. Additional members
or replacement of members not able to serve can be appointed at any time by the BOD.

Duties and Responsibilities

e Attend Safety and Security Committee meetings

e Participating in safety audits

e |mplement measures to mitigate identified risks

e Monitor crime trends within the City of Newport Beach
o Review emergency preparedness and response plans
e Resident communication

o Collaboration with local authorities

e Manage security providers (if applicable)

e Foster a culture of safety

Requirements

o Willingness to meet as a committee to plan, access, and manage Security or Safety
Improvement Projects

o Ability to work with vendors and service providers to obtain price quotes and proposals

e Attend Board of Director meetings to submit reports, recommendations and answer
questions from members.

Other Skills/Abilities Desired

e The ability to successfully manage relationships with members who may have differences
of opinions.
e Accessto email used in committee business.



